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1 Business Strategy

The Business Strategy section focuses on the business logic, rules, constraints, and intelligence that are necessary to carry out the project. The requirements laid out here are independent of technology.
1.1 Introduction

<Brief summary of situation – what the problem is and a summary of the solution.>
1.2 Summary of Project Goals

<Summary of goals. Include paragraph description and goals in bulleted format.>
1.3 Target Release

<Date when project will be up and running, after quality assurance is done.> 
1.4 Deliverables by the Vendor to Your Company
The following deliverables are due in the course of the project (documents, software, code, licenses, etc.). <This is a breakdown of all deliverables (components that are to be delivered at the end by the Target Release>
	ID
	Deliverable
	Details

	DE-1
	
	

	DE-2
	
	

	DE-3
	
	


All documentation has to be provided digitally. <LIST HERE ALL OTHER REQUIREMENTS.>
1.5 Deliverables by Your Company to the Vendor

The following is a list of deliverables (documents like sitemaps, non-disclosure agreements, manuals, mock-ups, etc.) Your Company shall provide to the vendor for the delivery of the project.

	ID
	Deliverable
	Details

	DP-1
	
	

	DP-2
	
	

	DP-3
	
	


1.6 Contracts
A separate (<filename>) document will be provided by Your Company to the vendor before kick-off that establishes the legalities of the contract, relationship, payment, and deliverables. It must be agreed by the vendor before taking on any work.

1.7 Requirements

This section outlines the actors, functional requirements and use cases of the project. The functional requirements demonstrate features and business constraints the project shall have. Use cases are to illustrate the logic and program flow among the features. For example, functional requirements outline what features a sign-up page shall have, while a use case outlines (either visually or through text) the flow of the sign-up process. 
All requirements are listed with a unique ID.
1.7.1 Actors

Actors are the end-users that will use the finished product. Actors can be a type of customer or Your Company staff. <Pertains to software>
	ID
	Actor
	Group
	Definition

	A-1
	
	
	

	A-2
	
	
	


1.7.2 Actor Actions
The above actors have a set of actions assigned to them. The following is an overview of what actors are allowed to do. An action is a group of related functional requirements. Uses cases are used to illustrate how actions work. The naming convention of Actions are verb then followed by an optional noun. Some examples include, Sign-up, View Search, Email Customer, Print Page, Bid.  
	Actor #1
	Actor #2
	Actor #3
	Actor #4
	Actor #5

	Action 1
	Action 1
	Action 1
	Action 1
	Action 1

	Action 2
	Action 2
	Action 2
	Action 2
	Action 2


1.7.3 Functional Requirements for  <Software Component 1>
This section outlines functional requirements that are specific to an actor’s action. The developers may establish new web pages as long as it meets the functional requirements in the following listing. <Pertains to software>
<Group functional requirements in actions. List each action as its own section.>

1.7.4 Functional Requirements for  <Software Component 2>

This section outlines functional requirements that are specific to an actor’s action. The developers may establish new web pages as long as it meets the functional requirements in the following listing. <Pertains to software>

<Group functional requirements in Actions. List each Action as its own section.>

1.7.5 Functional Requirements for  <Software Component 3>

This section outlines functional requirements that are specific to an actor’s action. The developers may establish new web pages as long as it meets the functional requirements in the following listing. <Pertains to software>

<Group functional requirements in actions. List each action as its own section.>

1.7.6 Gathering / Analysis of Further Functional Requirements
This section lists further types of requirements gathering and analysis that must be done. In case not all requirements are gathered or analyzed in-house, the vendor shall take this responsibility in the following areas:
	ID
	Requirement Analysis Type
	Details

	RT-1
	
	

	RT-2
	
	

	RT-3
	
	


1.7.7 Use Cases

The use cases listed here are simulations of how functional requirements come together to illustrate the logic of the project. They can be portrayed here via numbered instructions or BPMN diagrams. 
1.8 Business Rules
The business rules listed here describe the operations, definitions, and constraints that are derived from Your Company’s business strategy. They are non-negotiable and are to be followed while embarking on the project. For example, price of a server, specific brand purchasing, licensing, etc. 
1.8.1 General

	ID
	Business Rule
	Details

	RG-1
	
	

	RG-2
	
	


1.8.2 Legal

	ID
	Business Rule
	Details

	RL-1
	
	

	RL-2
	
	


2 Possible Solutions

A description of how the project should be developed and what technology initiatives are used. <This section is optional and should be limited to two pages. Wireframes are not considered possible solutions.>

3 Technology Strategy
The Technology Strategy section focuses on the non-functional requirements that are necessary for all development. Its emphasis is IT-driven. 
3.1 Non-Functional Requirements

The following non-functional requirements list how the system as a whole should operate, rather than specific behaviors of the functional requirements. It lists constraints of the system. Many non-functional requirements already exist in three documents: Design Manual, Reference Architecture, and Office Solutions. In addition to those requirements, the following only pertains to this project. <The following requirements are examples and may not pertain to the current project you’re working on. Can be deleted or additional requirements can be added.>
3.1.1 Web Page Requirements

The following are requirements that apply to the entire project – it applies to all pages that are part of the web application.

	ID
	Requirement
	Description

	G-1
	
	

	G-2
	
	

	G-3
	
	


3.1.2 Web Design & Usability Requirements

The following lists requirements that impact the look and feel of the web pages. The vendor shall be granted the creative freedom for the design of the pages based on the functional and non-functional requirements. The Functional Requirements and the Content Dictionary make suggestions on possible layout, but Your Company leaves the responsibility to the vendor’s design team to create a good look-and-feel.
	ID
	Requirement
	Details

	NW-1
	
	

	NW-2
	
	

	NW-3
	
	


3.1.3 SEO Requirements

The following lists requirements that pertain to Search Engine Optimization.

	ID
	Requirement
	Details

	SO-1
	
	

	SO-2
	
	

	SO-3
	
	


3.1.4 Security Requirements
The following lists requirements in order to protect classified information and prevent outside threats. 

	ID
	Requirement
	Details

	SR-1
	
	

	SR -2
	
	

	SR -3
	
	


3.1.5 Platform Compatibility Requirements

The project shall be developed, tested, and deployed in the following platform: <example: what operating system, database, programming languages, etc.>
	ID
	Requirement
	Details

	NP-1
	
	

	NP-2
	
	

	NP-3
	
	


3.1.6 Software Component Requirements

The following lists all software (RedDot, SharePoint, Exchange) components that may need to be linked via the Interfaces.
	ID
	Component
	Description
	Platform
	Requirement

	C-1
	
	
	
	

	C-2
	
	
	
	

	C-3
	
	
	
	


3.1.7 Hardware Component Requirements

The following lists all hardware (routers, switches, firewalls) components that may need to be linked via the Interfaces.

	ID
	Component
	Description
	Platform
	Requirement

	C-1
	
	
	
	

	C-2
	
	
	
	

	C-3
	
	
	
	


3.1.8 Interface Requirements

The components defined in section 2.1.4 need to communicate with each other, therefore the following interfaces are required across them (represented by dotted arrows): <The following is an example created in Visio>
<DIAGRAM COULD GO HERE>
4 Glossary
<Terms with definitions that are used throughout the document that a non-technical reader should understand. This only applies if a non-technical reader is to read it and approve it. Should be in alphabetical order. >
	Term
	Definition

	
	

	
	

	
	


5 References

The following materials will be provided by Your Company to the vendor in digital format. This requirements document, (<Requirements.1.3.4.20070120.pdf>) references them all. <The following are examples of the format.>
[1] “Sitemap,” Your Company, 2006
filename: Sitemap.v100.Company.20061029.ccd. This is the current site map.
note: ccd = ConceptDraw. Free file viewer found at: http://www.conceptdraw.com/en/
[2] “Product Definition,” Your Company, Version 2.0.0, 2006 
filename: ProductDefinition.v008.Company.20061026.pdf. This is the current product definition document that describes all Your Company products.

[3]  “Contract” Your Company, Version 1.0.0, 2006
filename: Auctions2.v100.Company.20070120.pdf. Refer to section 2.5.
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